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WHAT IS A WITNESS?

When Jesus appeared to His disciples after His death and 

resurrection, He found them huddled together in the attic of a small 

Jewish home. While they feared for their lives, Jesus calmed them 

down and reassured them that He’s really alive. But then He gave 

them both a command and a promise. The Gospel author John tells 

the story this way:

	 That Sunday evening the disciples were meeting behind 
	 locked doors because they were afraid of the Jewish lead-	
	 ers. Suddenly, Jesus was standing there among them! 
	 “Peace be with you,” he said. As he spoke, he showed them 
	 the wounds in his hands and his side. They were filled with 
	 joy when they saw the Lord! Again he said, “Peace be 
	 with you. As the Father has sent me, so I am sending you.” 
	 Then he breathed on them and said, “Receive the Holy Spirit.” 
	 1

“I am sending you.” That’s the command. In Luke’s version of the story, 

Jesus says this: “And you will be my witnesses, telling people about 

me everywhere—in Jerusalem, throughout Judea, in Samaria, and to 

the ends of the earth.”2

The word “witness” comes from the Greek 
word μάρτυς (martys), where we get the 
word “martyr.” A witness is simply “someone 
who sees or experiences something import-
ant for others to know about,” even at the 
cost of his or her life.3 

After His death and resurrection, Jesus gives His disciples the 

command to be sent into the world as witnesses, telling everyone 

about what they’ve experienced as they’ve lived alongside Jesus. 
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But then there’s the promise: “Receive the Holy Spirit” and “You will 

receive power when the Holy Spirit comes upon you.” Jesus doesn’t 

send the disciples out with strategies, methods, or gospel tracts. He 

sends them with His Spirit—the personal power and presence of 

God Himself living within them. 

To be a witness is to live your life in such a 
way that your alignment with King Jesus is 
evident. 

It’s less about knowing the right things and more about living the right 

way. It’s about structuring our lives around the resurrected Rabbi, 

Jesus, and receiving the same power of God that Jesus 

demonstrated through the Holy Spirit. To witness means we preach 

the gospel in how we live, how we speak, how we orient and 

structure our lives, how we talk about others, and how we treat them. 

Witnessing is about how we respond to tragedy, nationwide chaos, 

and personal suffering. It’s about how we live with hope in the midst of 

anxiety, and how we love and serve others with the love of Christ. It’s 

us, the people of God, followers of Jesus, who live our lives in a way 

that reflects our encounter with Jesus, who live and serve as 

witnesses to the goodness of God, and who can’t help but share this 

way of life with others.

As we look at our neighborhoods, cities, and 
the whole world around us, we must learn to 
become disciples of Jesus who obey His 
command and live out His promise. 

In order to do this, we practice witness. 
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The practice of witness is leading from your 
with-ness to talk clearly about the gospel 
and leaning into your weakness to invite 
others into God’s grace. 

When most of us think of witnessing, we think of street preaching, 

awkward conversations, and theological debates. And while these 

things certainly can be a part of witnessing, it’s not what the disciples 

did after Jesus sent them out as witnesses. Instead, we read about 

them reaching the lost, sharing stories of their encounters with Jesus, 

engaging in meaningful and spiritual conversations, and inviting 

others into fellowship with God Himself.

Our witness practice will focus on these four 
steps: Incarnation, Narration, Conversation, 
and Invitation. 
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Before we can begin witnessing, we have to understand what it is 

we’re witnesses of. The word “gospel” comes from the Greek word 

ευαγγέλιον (euangelion), which literally translates to “good news.” 

In the 1st century, during the beginning of the early church it was a 

political word, not a religious one. To evangelize was to bring good 

news to the citizens of Rome about momentous events like the 

installation of a new emperor, the end of war, a time of peace, or a 

victory in battle. Emperors would send out messengers (apostolos in 

Greek) who would proclaim this good news to the world around them. 

Jesus’ disciples adopted this title and message as a way to bring the 

good news of Jesus’ rule and reign to the rest of the world. 

When we share the gospel as witnesses, 
we’re declaring good news that Jesus 
has come to rule and reign over the world 
through His death and resurrection, and 
anyone can live in the Kingdom here on earth 
and into eternity if they repent from their sins 
and align themselves with King Jesus. 

There are many ways we can explain the gospel, and there are a 

variety of illustrations and methods that can all be helpful. Regardless 

of the method used, the goal is not to memorize the specific points, 

but rather to familiarize ourselves with the gospel story. We want to 

give ourselves a framework to see the world, our relationships, strug-

gles, and successes. 

WHAT IS
THE GOSPEL?



8

When we have the opportunity to share the gospel, we’re 
sharing the following story:

Kingdom
The gospel begins with God’s rule and reign on earth. In the opening 

pages of the Bible, God creates a good world where humans share 

communion with Him. In the Garden of Eden, God also shares His 

authority with Adam and Eve. Their job is to rule under the ultimate 

authority of God by spreading His goodness and presence to the rest 

of creation. This means all of us are ultimately made for communion. 

 

Sin
But rather than submitting to God’s ultimate rule, Adam and Eve 

subvert God’s rule and assert their own. By breaking the one rule God 

gave them in the Garden, not to eat the forbidden fruit from the Tree 

of Knowledge, Adam and Eve spread sin and death throughout all of 

creation. Sin is a part of us that we’re born with, a disease that makes 

us spiritually dead and sets us against God. Sin is the desire to please 

ourselves despite what God says. It’s disobedience to God’s com-

mands, participation in evil, and a distortion of how God intended us to 

live. According to the Bible, the natural result of sin is death. 

Salvation
But God doesn’t leave humanity without hope. God comes to defeat 

sin by becoming a man, Jesus, who dies on a cross and brings the 

Kingdom of God to earth. Through His life, death, burial, and physical 

resurrection, Jesus brings back the Kingdom of God. The Kingdom is 

where God’s will is done here on earth, it’s where we receive forgive-

ness of our sins, and it’s where all of the world will one day be united. 

The Kingdom is the new overlap of Heaven and Earth, and the end 

of the biblical story is humanity living with God forever in the New 

Creation. 
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Repentance 
To be a part of this Kingdom means we have to first acknowledge our 

sin. We look to God and admit that we’ve participated in the undo-

ing of creation, spreading evil to a good world and living by our own 

standards. Then we choose to follow Jesus, trusting that His death 

and resurrection pay our penalty for sin, and that His rule and reign 

as King secures our future in the Kingdom. Repentance means we 

have a complete change in how we see the world and ourselves. We 

redefine reality based on God’s rule and reign and on what He says is 

good, true, and beautiful. 

Eternal Life
When we repent and align ourselves with King Jesus, we’re made 

into new beings. We’re given the Holy Spirit and brought from spiritual 

death to spiritual life. Salvation isn’t just about freedom from hell. It’s 

also about freedom to new life, beginning now and extending into 

eternity. 

 

Formation
Responding to the gospel by repenting and believing in Jesus is the 

first step in a journey that will last the rest of our lives. When Jesus 

was on earth, He invited people to follow Him, not just believe the right 

things about Him. To follow Jesus means we reorient our lives around 

Him. As we do, we’re slowly formed into His image through the power 

of the Holy Spirit. Our souls, churches, and societies begin to spread 

God’s goodness and presence to the rest of the lost world around us. 
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The gospel begins with God coming down to earth to be with human-

ity. In the opening pages of the Bible, after God creates the world and 

everything in it, He dwells in union with His creation. Even after hu-

mans rebelled against God and brought sin into the world, He moved 

toward them in proximity (Genesis 3:8). And in John’s Gospel, we’re 

told that God Himself came again to physically be among His people. 

Theologians call this the “incarnation” – God in human flesh coming 

as an embodied physical person to be among lost and broken people 

for the purpose of restoring their communion with Him. 

The first step in practicing witness is to 
simply be around people. 

Because the gospel story starts with humanity in communion with 

each other and with God, our end goal of witnessing should be to 

restore humanity’s relationship with God. This can only happen if we 

make an effort to be near others. And while it’s true that “bad company 

corrupts good character” (1 Cor. 15:33), it’s also true that we have the 

Holy Spirit living within us. Like Jesus sharing goodness and 

forgiveness with the “sinners and tax collectors” He surrounded 

Himself with, our job as followers of Jesus is to share God’s goodness 

and forgiveness with the lost around us. We can view our workplaces, 

neighborhoods, cities, and even our homes as places in need of the 

power of God.  

Step 1. 
Incarnation
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Practice: Take one step of proximity. 

Our first practice is to take one step of proximity toward the lost in 

our lives. All of us have lost friends and family members in our social 

circles, so this week, we’re going to draw our attention to those whom 

God has already brought to us. Because we believe your with-ness is 

your witness, to be a witness means we must get in proximity to the 

lost around us. 

Here’s how we’re going to do that this week:

1. Make a list of the lost people already in your social circles. 
Start with those closest to you, such as friends and family members, 

but be sure to include anybody you see frequently enough to have 

a small conversation with: parents at your kids’ school, co-workers, 

barbers, baristas, etc. 

2. Pray through each name intentionally. 
Ask God to make you aware of those whom He might want you to 

move closer to in proximity. If one or two names begin to stand out to 

you, focus your prayers on them. 

3. Go to their things. 
Take one intentional step of proximity toward the names that stood 

out to you. If you’re invited to a birthday party, a BBQ, an after-work 

hangout, or anything else, say “yes.” If you’re not often around 

non-Christians, look for ways to include them in your weekly rhythms 

through prayer and conversation. If you already are constantly around 

non-Christians, begin to view these times as potential opportunities to 

represent the gospel in how you live, act, and think around them. 
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4. Find ways to serve them. 
When Jesus reached out to lost people, He healed their sicknesses, 

cast out their demons, and even raised them from the dead. In other 

words, one of the simplest methods Jesus used to get near the lost 

was to serve them. Consider ways you can repurpose your 

interactions and the spaces you inhabit with lost people as 

opportunities to serve them. Not to preach or present the gospel yet, 

but actually serve them. To help them move, to serve them meals, to 

offer childcare, or anything else that you can do to meet a real need. 

How can you serve, love, and connect with the lost in your life? 

Remember, the goal is not to be with these 
people in order to get something from them. 
It’s simply to begin to prioritize these people 
and relationships. 

We will eventually practice inviting lost people to come into our world 

(church, groups, events, etc.), but first, we must learn to go into their 

world. Like Jesus, we want to be witnesses first by simply being 

present to those who need the goodness and presence of God the 

most. 
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In John 4, Jesus has an encounter with a woman at a local well 

outside of Samaria. She talks with Him, and when she realizes that 

she’s talking with God Himself, she goes back to her city to tell them all 

about “a man who told her everything she ever did.”4 

She doesn’t explain theology, she doesn’t use a gospel illustration, 

and she doesn’t start preaching on her street corners. She simply 

shares the encounter she just had with her neighbors. She invites 

others to “come and see” the man who offered her living water. 

She invites others to experience what she experienced. She bears 

witness. 

Before preaching, presenting, or explaining 
the theology of the gospel, being a witness is 
simply about sharing our own stories of how 
we’ve encountered God with others. 

Like the woman at the well, being a witness is first about knowing how 

to tell others, “Come and see.” It’s also about knowing how to see our 

story in light of the gospel story, being able to communicate how your 

life fits into the gospel, and how you’re able to live with purpose, hope, 

and confidence in a world of anxiety. 

Step 2. 
Narration
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Practice: Write out your story. 

This week, we’re going to set aside time to write out our individual 

stories of encounters with Jesus. By actually thinking about our 

own stories, and by writing them out, we’re equipping ourselves to 

be ready to share our story when a moment arises. It could be while 

we’re talking with a friend over coffee, consoling someone who’s been 

through something similar, or answering a question about how and 

why we’re able to maintain hope through seasons of suffering. 

Try not to write it as if you’re going to share it 
word-for-word with someone. Instead, just 
get your story on paper so you’re able to 
explain why you’re following Jesus in the first 
place. 

Oftentimes, before people are moved by the Spirit and good theology, 

they are moved by story. Experiencing, through us, what it looks like to 

encounter the God of the universe who created them and loves them 

deeply. 
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Feel free to use this template, adapted from 
author Sam Chan:5

Intro “I am….”

Who are you? How would you describe yourself? 

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

Mission “My mission in life was….because….”

What is your mission in life? How would you describe your purpose 

before meeting Jesus? What have been your goals and desires? 

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

Body “So I….”

How have you tried to achieve your mission, goals, and desires 

without Jesus? 

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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Obstacle “But then….”

How did trying to achieve your mission without Jesus go? 

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

Jesus “But Jesus….”

How did you encounter Jesus and surrender your life to Him? How 

has He fulfilled your life and mission, and how has He given you a new 

and better purpose? 

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

Discipleship “So now I….”

What has your life been like since following Jesus? How is your life 

oriented around Him now? 

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________



REFLECTIONS

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________



21

Decades after walking, living, and eating with Jesus, the disciple Peter 

wrote a letter to the various churches spread around the Roman 

Empire with advice on how to be effective witnesses in a culture that 

was hostile to the gospel:

	 “If someone asks about your hope as a believer, always be 
	 ready to explain it. But do this in a gentle and respectful way. 
	 Keep your conscience clear. Then if people speak against 
	 you, they will be ashamed when they see what a good life you 
	 live because you belong to Christ.”6

A few things stand out about these instructions. First, Peter views the 

gospel primarily as a message of hope. 

The gospel is about doctrine, truth, and 
freedom, but it’s ultimately about hope. 

Today, people are looking for hope. In a culture of individualism, 

indulgence, and idolatry, people are finding that the default way of 

living in order to have more, be more, and do more leaves us all 

wanting more than the world can offer. 

But the gospel gives us a better story. Like the woman Jesus meets at 

the well in John 4, God offers us living water in a world that’s sucking 

us dry. Our job is to share this water with the lost around us. 

Step 3. 
Conversation
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Peter also tells us to share our hope with gentleness. Our job is not to 

argue, lecture, or debate people into the Kingdom. It’s simply to talk to 

them and to sprinkle our conversation with salt, bringing 

encouragement, flavor, and truth to every interaction we have (Col. 

4:6). 

Historian and author Michael Green 
estimates that roughly 80% of the early 
church’s evangelism was simply regular 
Christians explaining their way of life to their 
family and friends.7 

The result of this simple way of witnessing through conversation 

turned the world upside down, and Christianity spread from a small 

religion of 1,000 people in 30 AD to roughly 6 million people in 300 

AD.8 

While witnessing begins with proximity and learning to think through 

our own stories, at some point, we have to actually talk about our faith 

through conversation. 

By preparing to do this well, we can become 
witnesses of the gospel both through our 
words and our deeds. 
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Practice: Have one intentional conversation 
with a lost person. 

At this point, you’ve hopefully allowed the Spirit to bring to mind peo-

ple whom you can be a witness to. This week, we’re going to practice 

intentional conversation with them. While the idea of jumping into a 

spiritual conversation can seem daunting, it’s easier than it seems if 

you understand there are layers to every conversation:9

Interests → Values → Worldview

Interests
This is the small talk layer. This is where most conversations with 

co-workers and acquaintances stay. We talk about our interests, hob-

bies, weekend plans, and recent TV shows. Though this layer feels 

superficial, it’s actually vital for establishing trust and creating a safe 

environment for conversations moving forward. 

Values
This is a slightly deeper layer. Here, we talk about our morals, ethics, 

values, and beliefs about goodness and beauty. This layer usually 

comes naturally once you and another person have established trust. 

Like the Interest layer, this layer is subjective. We reveal more about 

how we believe the world should work, what constitutes goodness, 

and what we believe is truth. 

Worldview
This is the deepest layer of conversation. This is where we reveal 

what we believe about the world, meaning, purpose, and spirituality. 

Conversations end up here after real trust between friends has been 

created and tested, or when we experience pain or tragedy. 
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Interests
•	 This could be a conversation in the Interest layer if that’s primarily 

where you and this person have talked.

•	 Use it as an opportunity to learn more about them, their back-

ground, and their interests.

•	 Ask open-ended questions about their weekend plans, favorite 

movies, or current hobbies. 

Values
•	 If it’s in the Values layer, consider asking follow-up questions if 

they share something vulnerable. 

•	 Again, the goal here is to build trust and just get to know them. 

Consider asking their opinion on something related to a personal 

value of yours, or use intentional follow-up questions to move the 

conversation forward. 

•	 You could ask why they’re interested in their current hobbies, how 

and why they got into their career, or what they’re enjoying most 

about their season of parenthood. 

Worldview
•	 If you want to have a conversation in the Worldview layer, lead 

with vulnerability.

•	 Share about why you attended church over the weekend, what 

you’re learning about God and community in your Together 

Groups, or what a season of struggle has taught you about God. 

•	 The goal here is to talk openly about your faith and give them 

space to share openly about theirs. 

•	 If there’s a chance to share the gospel, do it by sharing your story. 

Remember that being a witness is simply about sharing some-

thing you’ve experienced with someone else, not about giving the 

right answers to questions. 
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Jesus led by invitation. 

He never coerced people into the Kingdom, and He didn’t force those 

around Him to bend their knees to Him. Though the end of the biblical 

story is all of humanity recognizing Jesus as the true King, on earth, 

Jesus simply showed people who He was and invited them to 

experience life and life to the full. This is the model the disciples 

adopted throughout the book of Acts, and it’s the final step in 

becoming an effective witness. 

Invitation is the most powerful way to witness, but also the most risky. 

Inviting people to participate in our way of life, whether through a 

dinner invitation, an invite to a church event, or an actual invitation to 

follow Jesus, runs the risk of an awkward conversation at best, or a 

rejection of your friendship at worst. 

But by practicing Invitation, we’re actually 
letting go of control. We’re trusting that the 
Spirit is working behind the scenes to bring 
the lost to God, and that God can use your 
obedience to expand the Kingdom.

Step 4.
Invitation
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Practice: Invite someone to something. 

As the last part of our witness practice, we want to take the leap of 

faith by actually inviting the people we’ve been investing in to 

something. 

1. Choose one person the Spirit has been bringing to mind 
during this practice. 
It could be a family, a friend, another parent, or a co-worker. If no one 

has stood out, take some time this week to ask God to show you who 

He wants you to witness to. 

2. Invite them to something. 
It could be a simple invitation to dinner in order to practice conver-

sation and hospitality, or an invitation to coffee to get to know them 

better. It could also be more directly spiritual in nature, such as an 

invitation to church for Christmas or a regular Sunday, or an invitation 

to join you in your weekly routine. Whatever the invitation is, the goal is 

to intentionally invite people to take a next step in proximity to you and 

ultimately, proximity to Jesus. 

3. Invite them to follow Jesus. 
If you’ve had several conversations in the Worldviews category from 

the last practice, and if you feel that you’ve helped create an 

environment of vulnerability and trust, consider inviting them to follow 

Jesus. Share your story, explain the gospel, and then make the ask. 

If they say “no,” that’s okay. Keep praying for and serving them. If they 

say “yes,” ask if you can help them pray. Lead them through a prayer 

acknowledging Jesus as King and submitting their lives to Him.
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4. Gospel Content 
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Putting It All Together:
The Missional Wheel
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Sharing our faith, explaining the gospel, and living as a witness likely 

seems intimidating. Even after working through the practices in this 

guide, we might still feel inadequate to share the gospel or unsure of 

where to go from here. But being a witness is easier and likely simpler 

than it seems. 

To help us continue practicing witness, we 
use The Missional Wheel. The Missional 
Wheel is a simple way to see how we can 
help walk our lost friends, family, and 
neighbors closer to Jesus.

Introduction 
Before you begin talking to someone about Jesus, the first goal you 

should have is to get to know them and allow them to get to know 

you. The best way to do this is to practice Incarnation, being physi-

cally present and around them. If there’s someone in your life you feel 

compelled by the Spirit to witness to, make sure they have a chance 

to get to know you. 

General Conversation
Next, we practice Conversation: “How are you?” “Where are you 

from?” “What do you do for a living?” “Isn’t the HOA the worst?” “Do 

you like sports?” Simply put, making friends is the most undervalued 

step in sharing the gospel. Here, we engage in the Interests or Values 

layers of conversations.
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Spiritual Conversations
Spiritual Conversation, as the next step, is not some big momentous 

statement of deep insight into the spiritual realm. Rather, spiritual 

conversation is just the matter-of-fact realities of being a Christian. 

Mention what you do on Sundays. Talk about your Together Group. 

Share what you read in the Bible. Share something interesting you 

heard in your pastor’s sermon. This can lead you to immediately ask 

if the other person goes to church on Sunday, wants to join you for 

dinner at your Together Group, or if they read the Bible. Spiritual 

conversation comes naturally when a Christian talks like a Christian. 

Gospel Content
The gospel content stage is where people start to squirm. But as you 

walk through the wheel with someone, it only makes sense to 

express your hope for the future because of what Jesus has done. 

That is sharing gospel content. Here, we practice Narration by 

sharing our stories of encountering Jesus. It is natural to explain what 

a great difference Jesus has made in your life. That is gospel content. 

We can share gospel content without ever asking anyone to make a 

decision. In fact, that is a good thing, because people need to see the 

gospel at work before they make a decision about whether it will work 

for them.

Gospel Decision
A gospel decision comes when we have shared enough glimpses of 

the gospel to make our friends value what good it has brought to our 

lives. When they value what God has done in their friend’s life, they 

will begin to desire that in their own lives. This is when we practice 

Invitation. A gospel decision comes from one friend asking another, 

Do you want these good things for yourself? 
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What do we emphasize when teaching the 
missional wheel? TIME! 

Most evangelism training in the church trains you to go through these 

stages with a total stranger in three minutes or less. That is terrifying 

and terrifically ineffective in our culture. We want you to walk with your 

friend, neighbor, or co-worker through this process as long as it takes. 

The only goal here is intentional progress forward with friends. 
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